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Efficient is Good / Friction is Bad
• Transactional Friction adds Cost 

without Compensating Value
• In a supply chain, typically caused by:

– Manual touch points
– System boundaries
• Symptoms include:

– Increased cycle time
– Reduced bandwidth
– Reduced profit



Process Inefficiencies are Cumulative
Minor issues seem small in 
isolation, but they cumulate…
• Within an organization
• Across the supply chain
… eventually, they “break the 
virtual camel’s back”
• The process fails
• Dissatisfied customers go 

elsewhere (B2B and B2C)
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Or, more to the point…



Identification Standards are Your Friend
Having a common understanding…
• Across different system
• Between supply chain partners
…makes all operations more efficient
• Manual
• Automated
• Manumated
“Identification standards don’t make movies, 
they make delivering movies easier.”



Let’s get into the weeds…



• EIDR Content IDs provide unique, unambiguous 
identification for works of all types and in all forms

• The smallest producer to the largest multi-national 
can use EIDR IDs without restriction (share & enjoy)
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It All Begins with Content Identification 
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• Episodic have identifiers for Series and Seasons



EIDR Content Identifiers



EDIR Record Metadata



Video Service Identification 
• EIDR Video Service IDs provide unique, 

unambiguous identification for retail video 
delivery services:
– Terrestrial Broadcast
– Satellite TV
– Cable TV
– OTT
– etc.

10.5239/ XXXX-XXXX

Standard DOI 
prefix for Video

Service IDs
Unique suffix

for each service

10.5240/ XXXX-XXXX-XXXX-XXXX-XXXX-C

Standard DOI prefix
for EIDR Content IDs

Unique suffix
for each asset

Check
digit



EIDR Video Service Metadata



Language Identification 

“The good thing about 
standards is that there are so 

many to choose from.”
Andrew S. Tanenbaum, Vrije Universiteit Amsterdam

• LMT eliminates the confusion that 
has plagued language identification 

• You can be as specific or as general 
as needed without compromise 



Country & Region Identification 

• Included “Free with LMT”
• Codes for every country in the world

– DE = Germany / LI = Liechtenstein
• Codes for multi-country regions 

– 001 = World / 419 = Latin America
• Add ISO 3166-3 for “obsolete” countries

– CSHH = Czechoslovakia / SUHH = USSR



To Recapitulate in Summary 

• Supply chain transaction friction is cumulative
• Transactional friction affects:

– All companies, large and small
– All supply chains from creation through consumption
• Adopting shared identification systems:

– Eliminates common points of friction
– Make the entire supply chain more efficient
– Applies to manual and automated workflows



For More Information
EIDR (Content & Video Service IDs)
• eidr.org (about) / ui.eidr.org (search the EIDR registry)

LMT (Language Metadata Table)
• mesaonline.org/language-metadata-table

Country Identifiers (ISO 3166-1 & 3166-3)
• www.iso.org/iso-3166-country-codes.html

Region Identifiers (UN_M.49)
• unstats.un.org/unsd/methodology/m49/
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